man of fifteen was able to report these
“greatest” achievements: At six, he was
able to fix clocks; by age ten, he had
a good little business fixing clocks and
watches for lots of people; at age 12 he
designed, and supervised the construction
of a forge, and it worked; at 14, he
designed a dam, organized a group of
kids to “procure” the ' materials and
build it. The flood that resulted cost
his parents a lot of money. One relative
wanted him to become a watch and
clock repairman. But he had become
alert to his Achievement Pattern, so he
followed his hunches and became known
as Henry Ford.

Here are the steps to Achievement
Pattern Analysis, and discovery of the
structure of your own excellence:

1. Get several sheets of paper, a pen-
cil or two, and arm yourself with
patience. Knowing yourself re-
quires patience.

2. Write reminder-outlines of two or
more achievements for each few
years of your life. These need not
be in chronological order. But go
back in memory as far as you can,
even to early childhood. Continue
doing this until you have fifteen
or more.

3. Place a checkmark against the
seven you feel were your greatest
achievements.

4. Number these seven in order—the
greatest of all is No. 1, etc.

5. Starting with No. 1, your greatest
of all, describe on paper each of
these achievements. Give the de-
tails of what you actually did, and
the results that made it an achieve-
ment to you.

6. Make a list of the skills/talents
you used in accomplishing your
No. 1, greatest of all achievements.
Then study your No. 2 achieve
ment, placing a check against an
item on the list when it is re-
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peated, and adding to the bottom
when a new skill/talent is used.
Repeat this process with each of
the other five, in order.

7. The skills/talents that are checked
two or more times are parts of the
structure of your excellence, and
are almost certain to be used again
when you ‘create” your next
achievement. {However, since this
process has been made to appear
easier than it really is, forms and
a manual to help you make this
analysis may he obtained through

Bernard Haldane Associates
1435 Fourth St. S.W., Wash-
ington D.C. 20024 at $3.25

each. Ask for Management Excel-
lence Kit.)

Summary

Achievement Pattern Analysis is a
system for finding out how to repeat
and improve on the kinds of experiences
you want more of in your life. In as-
sociation with other techniques, A.P.A.
has proven effective in helping managers
to be change agents, and to change
concepts so that they become more effec-
tive as individuals—participating more
creatively in the processes associated
with progress.

Upon reading this article, I am hope-
ful that many readers will do more than
feel A.P.A. sounds right and is a good
idea, A.P.A. is a simple concept, but not
easy to apply. Nearly all job application
forms and interviewing practices do not,
now, take it into account. But if top
management’s protestations on the need
for high performance are heeded, some-
thing like A.P.A. must become widely
used, and must be understood. The
change that is needed may require a
concept as revolutionary as Achieve-
ment Pattern Analysis—which really
identifies the best in every man.
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result in a rise in productivity; but
this is through a change in structure of
the familiar, and not because of inno-
vation. The Achievement Pattern Anal-
ysis approach increases the level of pro-
ductivity through encouragement of
innovation—this way: when a person
studies the activities associated with
many experiences he feels have been
achievements, he observes many of the
same activities in the different experi-
ences.

An achievement is a peak experience.
Once a person knows the steps to reach
his peak experiences, he is less fearful
of moving ahead into the unknown
“higher” or innovative peak experience.
Consequently, he is more likely to be
a cooperator with creative and innova-
tive activities.

A person with the increased aware.
ness that comes from studying his
achievements becomes alert to the ac-
tivities that are most likely to enable
him to achieve—and, therefore, respon-
sive to his inner drive to express his
unique excellence. This awareness in-
fluences him to look for similar respon-
siveness in others, thereby encouraging
the potential establishment of what I
call a “partnership of excellence”—
where a team of capable men are con-
cerned with complementing each other’s
strengths, rather than with compensating
for each other’s weaknesses.

The Halo Effect Danger

Many times I have been asked if the
study of achievements might not so hyp-
notize a person that he imagines himself
a superman. More realistically, a two-
year employee recruited from a “great”
college might feel disappointed about
not making Vice President; then, how
would Achievement Pattern Analysis
work?

The A.P.A. procedures call for the
study of fifteen or more achievements.
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These may or may not be associated
with work activity—the choice is up to
the individual and based on his own
feelings, It is certain that thinking about
achievements this much will make a
person feel pleased with himself, just
as surely as thinking about his mistakes
will make a person sorry for himself.
But A.P.A. is concerned very much
with a man’s present level of perfor-
mance, and his proven levels of effec-
tiveness in each function of his present
or potential job.

Now let’s take the new college recruit
who wants the first available V.P. spot.
Suppose none of his self-chosen achieve-
ments reveal supervisory responsibilities
and effectiveness. If he is helped to
review his achievements objectively, he
will become aware of his non-claim on
the V.P. spot. But suppose, as happened,
that the achievement study turned up
these facts in the background of a mes-
senger boy, a 20-year old high school
graduate: Appointed substitute high
school math teacher, although he had
no degree; elected president of a com-
munity civic association, more than 100
members, nearly all of whom were more
than twice his age; elected president
of his senior class and of the student
association; editor of the senior class
year book; elected president of his
junior year class in high school; won
a statewide essay contest at age 15.

A class of personnel executives
brought that case in and excited every-
one with their enthusiasm. The young
man’s father died during his senior year,
80 he took the first available job to help
support his mother and family. He had
been planning to go to college when he
could afford it. A.P.A. revealed this gem
of a potential executive simply trans-
ferring papers from out to in baskets,
with an attitude that casued everyone
to like him, The A.P.A. -revealed talents
were discussed with his superior, and
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Principle of Individual Excellence

In Dr. John W. Gardner’s book,
“Excellence,” he states, “When we strive
for excellence, we are enrolling in an
ancient and meaningful cause—the age-
long struggle of man to realize the best
that is in him.” Socrates said it differ-
ently—“He is idle who might be better
employed.” And Aquinas gave it a fresh
turn in his statement, “Modesty is the
patient pursuit of your own excellence.”

We can accept the principle that there
is some kind of excellence in each per-
son. And it can be assumed that some
elements of this excellence have been
applied in certain kinds of experiences
—an experience when he feels he did
something well, that he also enjoyed
doing and is proud of. Such an ex-
perience could be called “An Achieve-
ment,”

It would follow that a study of man’s
achievement experiences should reveal a
pattern of repeatedly-applied talents that
form the structure of his excellence.

Learning from Mistakes

Because we have been told to learn

4

from our mistakes, rather than from
our achievements, it is necessary to ex-
amine the “learning from mistakes”
tradition.

First, the process of trying to learn
from mistakes is generally noncreative.
It is concerned with reducing the by-
products of an experience, with causing
change through elimination of unplea-
sant elements in an experience. It deals
with the familiar.

Second, the manager who believes in
learning from mistakes tries to “learn”
his subordinates by pointing out their
mistakes; and the more he does it, the
more he feels they should appreciate
his “teaching” approach. But that cer-
tainly is not the way the subordinates
react.

Third, an axiom of educators is that
you get better at whatever you study.
It should follow that the study of mis-
takes leads to easier or better mistake-
making.

Fourth, a corollary of “learning from
mistakes” is the concept of trying to
strengthen weaknesses. This is associ-
ated with the “what’s wrong with you”
idea. When the Ford Company decided
that the Edsel was “wrong,” and a weak-
ness, it just didn’t make the Edsel
anymore. Psychologists have reported
that almost any ability can be strength-

Advanced Management Journal
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